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Executive Summary

Upstream organizations require planning platforms that unify technical and operational
workflows while maintaining speed and analytical rigor. Many legacy scheduling and planning
tools provide functional components, yet often lack seamless data integration, rapid scenario
flexibility, and true schedule optimization within a unified environment.

ESpark Planning delivers a modern, integrated solution that combines enterprise data
interoperability, an embedded Aries workflow, quick scenario modeling, and schedule
optimization within a single platform.

As one industry executive noted:

“After evaluating every major platform in the space, ESpark Planning was the first solution that
efficiently and fully integrated data, scheduling, and financial modeling in a way that actually
improved our accuracy and accelerated our decision-making.”

— Private E&P Operator

Industry Context: Fragmented Planning Limits Performance
In capital-intensive and cyclical energy markets, planning inefficiencies often stem from:

o Disconnected data environments requiring manual reconciliation

e Scheduling tools that operate independently from reserves systems

o Time-intensive scenario analysis

e Version-control challenges across spreadsheets and planning systems

Competitor platforms such as Actenum and Quorum Enersight provide valuable scheduling and
development planning capabilities; however, many organizations still rely on parallel systems
and manual workflows to complete development planning.

The result is slower planning cycles, increased risk of inconsistencies, and reduced operational
agility.

ESpark Planning: Integrated by Design

1. Rapid, Integrated Data Environment



ESpark Planning is built for immediate integration of the critical inputs that drive development
plans, including:

e Multiple reserves cases

e Drill schedules and rig calendars
o Field-level operational constraints
e Core financial planning inputs

The platform consolidates these datasets into a unified planning environment without manual
staging or cross-system reconciliation. Teams can stand up fully integrated development
scenarios quickly, compare reserves cases, adjust schedules around field constraints, and
iterate capital plans within a single system.

Teams realize materially shorter planning cycles, improved input consistency, and greater
transparency across engineering and operational workflows.

2. Embedded Aries Plug-In for Reserves Alignment

Through its integrated plug-in with ARIES, ESpark Planning enables direct linkage between
reserves engineering and development planning.

This integration allows:

o Real-time reserves updates within development plans
e Immediate alignment between PDP, PUD, and development inventory
o Elimination of export/import inefficiencies between systems

Reserves and planning teams operate in synchronization rather than in sequence.

3. Rapid Scenario Modeling
Volatile markets demand fast response. ESpark Planning supports:

e Multi-case scenario generation in minutes

o Alternative development sequencing comparisons
o Capital-constrained planning iterations

e Version-controlled scenario tracking

Decision-makers can evaluate changes in rig availability, service capacity, or operational
constraints without rebuilding plans from scratch.



4. Schedule Optimization

Development timing materially impacts operational performance. ESpark Planning integrates
schedule logic with enterprise data to:

e Optimize rig allocation and sequencing

e Balance activity pacing against operational constraints

e Identify development bottlenecks

o Stress-test schedules under different resource assumptions

Scheduling is centralized, transparent, and dynamically adjustable.

Measurable Business Impact
Organizations implementing ESpark Planning can expect:

e Shortened planning cycles

e Reduced manual workflow

e Improved operational visibility

o Faster executive-level decision support
e Enhanced cross-functional collaboration

The platform is purpose-built to operate in volatile environments where speed, integration, and
clarity determine competitive advantage.

Conclusion

In comparison to standalone scheduling and planning platforms, ESpark Planning offers an
integrated, technically rigorous solution that aligns data, reserves, and operational scheduling
within one cohesive environment.

For companies seeking to move beyond fragmented workflows and spreadsheet-dependent
planning, ESpark Planning represents a structurally superior approach—designed to enhance
speed, coordination, and execution across the full development lifecycle.



